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Type of support requested (Please mark): 

Project grant    FORMCHECKBOX 
                   Short-term grant    FORMCHECKBOX 

Total Project Budget   [image: image22.wmf]

     Funds Requested   [image: image23.wmf]


Project Period  [image: image24.wmf]


Provide a detailed project description answering the following questions:

(1) Abstract/Summary: 

The abstract should explain in a few lines the project goals. It should also identify any concrete products or other outputs associated with the proposal.
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(2) Project Needs and Objectives: 

Please explain, clearly, how this proposal contributes to ICMP’s priorities.

A. 
Problem statement: 
Summarize the problem this project will be addressing. Please explain the situation in the community and, specifically, the problem in terms of beneficiaries that you are concerned about.
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B.  Objectives:  
Based on the problem being addressed, what are the goals to be achieved with this project? 
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(3) Target Audience:

Who will participate in this project? What community will be affected by this project? How many people will be affected or reached through this project? How are you going to identify them? Where are your beneficiaries located? How is your organization going to reach them? Why this target population?
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(4) Project Activity and Products:  

A. Activities:  
Please describe what you will do to achieve your objectives. Summarize each activity of your project. Describe where, how, and when those activities will take place and who will be responsible for doing what activities (the applicant or partner or jointly implemented). Be concrete and offer examples.

If you are planning to conduct interviews, send a survey, analyze data, etc, please describe the key questions that will be addressed. Please provide information on special skills that might be required and how you will address those (i.e. if you want to analyze data collected, do you have statistical knowledge?) 
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B. Workplan:  
Please provide a timetable for the activities that will be conducted under your project. This should clearly describe which activities would be conducted and at what time (i.e. month-by-month), as well as details on which partner organization or person on behalf one or another partner organization will be responsible for which activities and/or which project activities will be implemented jointly. Please use attached work plan template.  
C.  Products:  
Describe any reports, published products, or other tangible things that will result from this project. 
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(5) Project Impact and Results: 

Describe what you expect to accomplish as a result of this project activity? How will the original problem be addressed or solved? Describe indicators or other ways that you will measure or evaluate the success of this project? (e.g. surveying beneficiaries, monitoring mutual activities, surveying public opinion, monitoring the media, seeing certain actions or decisions of your targets). What follow-up is planned for the project?

[image: image31.wmf]


(6) Evaluation: 

How do you plan to evaluate the success of the project?
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(7) Institutional Information from new partners to Family Associations of Missing Persons: 

Please provide background about your association and/or about your partner organization and their capacity to actually implement the activities that it has proposed. This information is important to provide, even if ICMP is already acquainted with some of your past work. 

A.  The organization(s): 
When was the organization(s) created? What are your goals? What is your strategy to accomplish your goals? What have they accomplished till now (describe briefly only)? How many members do they now have? Do they have a board? 
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B. Human resources/staff members: 
Please provide a job description for all people who will work on this project. Provide biographical information on the people who will work on the project or attach CVs whenever available (necessary for NGOs applying with a family association of the missing).  
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Each partner in the project must complete a partnership statement (see below – page 9).
(8)  Funding Sources: 

What other sources for funding and in-kind contributions have been solicited to support this project (other than ICMP)? What support has been committed to this project? Please list the names and contributions of any previous donors.
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(9) Project Budget: 

Provide an itemized budget using the attached format. Please also provide a budget narrative, which justifies why items are needed.

SAMPLE BUDGET FORMAT

On a separate sheet of paper, please prepare a budget in KM or EURO. The budget should show a detailed breakdown of (1) the ICMP funds requested for the project and (2) the total costs of the project. 

Grant Budget Cover Sheet

Organization:
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Partner Organization(s):  
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Project Title:  
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Project Period:


Start date:  [image: image39.wmf]

  
End date:  [image: image40.wmf]




(1)
Funds Requested from ICMP:  
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(2)
Matching Funds or in-Kind contribution:  
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(3)
Total Project Budget:  


[image: image43.wmf]


Date of Proposal Submission:  
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Budget Notes:
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PARTNERSHIP STATEMENT

A partnership is a relationship of substance between two or more organizations involving shared responsibilities in undertaking the project funded by ICMP. To ensure that the action runs smoothly, ICMP requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

1. All partners must have read the application form and understood what their role in the project will be before the application is submitted to ICMP.

2. The applicant must consult with its partners regularly and keep them fully informed of the progress of the action.

3. All partners must receive copies of the reports - narrative and financial - made to ICMP.

4. Proposals for substantial changes to the project (e.g. activities, partners, etc.) should be agreed by the partners before being submitted to ICMP. Where no such agreement can be reached, the applicant must indicate this when submitting changes for approval to ICMP.

I have read and approved the contents of the proposal submitted to ICMP. I undertake to comply with the principles of good partnership practice.

Name
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Organization
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Position
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Signature






Date and Place
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� The lead partner is responsible for all narrative and financial reporting to ICMP.


� The partner organization(s) will assist the Applicant by providing all necessary information so that reporting obligations are fulfilled.
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